Counter Bullying Guidelines and Strategies
1. Definition of Bullying

Bullying is any behaviour which is deliberately intended to hurt, threaten or frighten another person or group of people. Bullying can be verbal, physical or through use of social-networking technology. It is usually unprovoked and is often sustained over a period of time.  It might reflect an imbalance and abuse of power.  Bullying behaviours are aggressive although they may not seem so. Isolated acts of unkindness, or single incidents between children who regularly play well and willingly together, do not constitute acts of bullying.
2. Advice 

Class teachers talk to the children frequently in lessons and assemblies about what bullying behaviours look like and the effect these can have on others. Teachers frequently remind children about what to do if they think bullying might be happening to them or another child in school. All staff expect all children to report any incident of bullying to the class teacher immediately, as unreported incidents which surface at a later date cannot be dealt with as effectively.  

Parents who think that their child might be the victim of bullying are advised to speak to the child’s class teacher as soon as possible. 
3. What will happen when Bullying Incidents are Reported?

Class teachers will record details of the reported incident, and will then carry out a full investigation to ascertain whether the events described constitute an act of bullying. Parents will be informed of the outcome of the investigation.
If it is deemed that bullying has taken place, the school will open a Bullying Log and will take immediate steps to deal with the issue at Level 1 (see below).  If steps taken at this stage do not resolve the matter immediately, then this issue will be dealt with at Level 2. If steps taken to deal with the issue at Level 2 do not prevent a recurrence, the issue will be dealt with at Level 3.
Level 1

* The class teacher or Headteacher will speak to the child who is doing the bullying, will make it clear to the child which behaviour constitutes bullying and that this behaviour must stop. 

* The class teacher or Headteacher will issue any sanctions in line with the school’s Behaviour Policy, if appropriate to do so.

* The class teacher or Headteacher will speak to the parents of the child who is doing the bullying and explain that it is being dealt with as a bullying issue.
* The class teacher or Headteacher will keep the parents of the bullying victim fully informed.
* The behaviour of the person doing the bullying will be monitored until the class teacher or Headteacher is satisfied that the matter has been resolved.

Level 2

The bullying issue will be dealt with at Level 2 if strategies used at Level 1 do not resolve the issue.

* The child who is doing the bullying will be issued with a Behaviour Plan, outlining strategies that the school will use to monitor the individual’s behaviour on a day-to-day basis. Strategies will include:

· Introduction of Daily and Weekly Behaviour Charts linked to appropriate rewards and sanctions

· Removal of all Golden Time- this will be earned back with good behaviour

· Implementation of a home-school communication book

· Setting of appropriate and realistic behaviour targets

· Introduction of frequent dialogue between the child being bullied and the class teacher / pastoral mentor / Headteacher

· Separation of the children involved in lessons and at break times

* The contents of the behaviour plan will be discussed with the child’s parents.

* The behaviour of the person doing the bullying will be monitored until the class teacher or Headteacher is satisfied that the matter has been resolved.
* The child’s Behaviour Plan and Bullying Log will be updated each half-term.
* The class teacher or Headteacher will keep the parents of the bullying victim fully informed.
Level 3

The bullying issue will be dealt with at Level 3 if strategies used at Level 1 and Level 2 do not resolve the issue. In addition to the strategies described above, the school will use some of the strategies listed below, as appropriate:

* Holding regular meetings / conversations with the parents of the child doing the bullying
* Providing mentoring sessions for the child doing the bullying

* Providing 1-1 supervision for the child doing the bullying during play-times.
* Removing some or all Golden Time

* Removing some or all additional privileges

* Issuing Lunch Time exclusions

* Issuing permanent fixed-term exclusions
For further information, and a more detailed list of strategies used by the school to counter bullying, please refer to the school’s Anti-Bullying and Behaviour Policies on the school website. 
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